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ABSTRACT:  
 The emergence of the IT and software industry in India 
has created a new professional class whose lives are defined by 
deadlines, client demands, and global work standards. Indian 
English novels have begun to reflect the psychological and 
cultural implications of this new environment, portraying a 
work culture that is abstract, impersonal, and often 
dehumanizing. In these novels, offices are depicted as spaces 
dominated by email threads, virtual meetings, and cubicles, 
where human relationships are secondary to performance 
metrics and efficiency. The constant pressure to deliver projects 
for multinational clients, coupled with the need to adopt 
Westernized corporate norms, creates a tension between professional obligations and personal values. 
Characters often experience long working hours, night shifts, and relocation pressures, which alienate 
them from family life and traditional social structures, producing a subtle but persistent sense of 
dislocation. This work culture is portrayed not just as a set of routines but as an abstract force that shapes 
identity. The professionals in these novels often face existential dilemmas as their worth is measured in 
deadlines met and projects delivered rather than personal growth or creative fulfillment. This tension gives 
rise to a profound identity crisis, as individuals struggle to reconcile their cultural roots, personal 
aspirations, and the impersonal demands of a globalized workplace. The alienation is psychological as well 
as social; characters feel isolated despite being constantly connected digitally, and they grapple with 
moral dilemmas and the loss of authentic selfhood. The hybridity of their identity is a recurring theme, 
with individuals negotiating between their home culture, corporate persona, and the globalized 
professional identity imposed by the IT sector. 
 Novels like Chetan Bhagat’s One Night @ the Call Center portray the pressures of corporate 
deadlines and the emotional toll on employees who are caught in relentless work routines. Bhagat’s 
narratives often combine humor with an underlying critique of how the corporate environment 
marginalizes personal and emotional life. Similarly, Aravind Adiga and other contemporary authors depict 
the dissonance between economic progress and personal fulfillment, highlighting how the sterile, 
performance-driven corporate environment fosters alienation. Characters in these novels often experience 
fragmented identities, where the self is compartmentalized between the demands of work and the desires 
of the personal sphere, reflecting a larger societal shift caused by globalization. The narratives explore the 
paradox of economic success accompanied by psychological and cultural uncertainty, showing that the IT 
professional’s life, while materially rewarding, can lead to spiritual and emotional dislocation. The 
representation of this abstract work culture and its impact on identity is further reinforced through 
literary techniques such as satire, stream of consciousness, and symbolism. Offices, computers, and emails 
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serve as metaphors for alienation, while code-switching between English and Indian languages reflects the 
hybrid identity of professionals navigating multiple cultural expectations. Through these narratives, 
Indian English literature provides insight into the nuanced struggles of software professionals, 
highlighting how globalization and modernization shape not only the work environment but also the very 
sense of self, raising questions about the human cost of economic and technological progress. 
 
KEYWORDS: Work culture, corporate culture, IT professionals, software professionals, identity crisis, 
alienation, globalization, corporate India, Indian English literature, professional stress.  
 
INTRODUCTION:  

The rapid growth of the IT and software industry in India has not only transformed the 
economy but also reshaped the social and cultural lives of professionals working in this sector. Indian 
English novels increasingly reflect this transformation, exploring the abstract and often impersonal 
nature of corporate work culture and its profound effects on individual identity. Software professionals 
in these narratives are frequently depicted as navigating high-pressure environments dominated by 
strict deadlines, performance metrics, and globalized expectations, which demand conformity to a 
standardized corporate ethos. The work culture is portrayed as abstract because it prioritizes 
efficiency, productivity, and technological proficiency over personal fulfillment, creativity, or social 
connection. This professional environment often precipitates an identity crisis, as individuals struggle 
to reconcile the demands of a globalized corporate identity with their cultural roots, personal 
aspirations, and emotional needs. Characters experience a sense of alienation, displacement, and moral 
ambiguity, reflecting the psychological costs of modernization and economic success. The novels reveal 
how the hybrid nature of professional life—straddling traditional Indian values and Westernized 
corporate norms—creates tension between the self at home, the self in the office, and the self in the 
digital or globalized sphere. Through these explorations, Indian English literature provides a nuanced 
insight into the dilemmas, anxieties, and transformations faced by software professionals, highlighting 
the human and cultural consequences of India’s rise as a global IT hub. 

 
AIMS AND OBJECTIVES 
 The primary aim of this study is to examine the representation of work culture and the resulting 
identity crisis of software professionals in Indian English novels. The study seeks to explore how 
globalization, modernization, and corporate work environments influence personal, social, and cultural 
identities, as reflected in contemporary literature. It aims to understand the psychological and 
emotional challenges faced by software professionals and how these challenges are interpreted and 
expressed by novelists in the Indian English literary context. 
 
The specific objectives of the study are: 
1. To analyze the depiction of abstract corporate and IT work culture in selected Indian English novels. 
2. To investigate the causes and manifestations of identity crisis among software professionals, 
including cultural dislocation, professional alienation, and moral dilemmas. 
3. To examine the narrative strategies and literary techniques employed by authors to portray the 
psychological, social, and cultural impacts of corporate life. 
4. To explore the tension between traditional Indian cultural values and the globalized professional 
identity imposed by the software and IT industry. 
5. To highlight the broader social, cultural, and emotional implications of modernization and 
globalization on the lives of Indian software professionals as represented in literature. 
 
REVIEW OF LITERATURE 
 The transformation of India into a global IT hub after the economic liberalization of 1991 
significantly influenced contemporary Indian English fiction. The rapid expansion of software industries 
in cities like Bengaluru, Hyderabad, Pune and Gurugram created a new urban middle class whose lives 



 
 

WORK CULTURE AND IDENTITY CRISIS OF SOFTWARE PROFESSIONALS  IN INDIAN ….     Volume - 11 | Issue - 12 | January - 2022 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
Journal for all Subjects : www.lbp.world 

3 
 

 

became structured around multinational corporations, global time zones, performance metrics, and 
consumerist aspirations. Indian English novelists began to portray software professionals as 
emblematic figures of post-liberalization India, embodying both the promise of upward mobility and 
the anxieties of cultural displacement. Literary criticism over the past two decades has increasingly 
examined how these fictional representations articulate tensions between work culture and identity 
formation. Among the earliest and most widely discussed representations of IT-enabled service 
workers appears in One Night @ the Call Center by Chetan Bhagat. Set in a Gurgaon call center catering 
to American clients, the novel dramatizes the night-shift culture, surveillance mechanisms, accent 
training, and the adoption of Western pseudonyms that characterize global outsourcing industries. 
Critics observe that the call center becomes a metaphor for fractured identity, as characters perform 
borrowed cultural identities while suppressing personal aspirations and emotional needs. The novel 
foregrounds corporate hierarchies, target-driven stress, and the erosion of self-worth, reflecting 
sociological concerns about alienation in neoliberal economies. Though often categorized as popular 
fiction, the text has drawn scholarly attention for documenting the psychological and cultural costs of 
globalized work culture on young Indian professionals. 
 Similar concerns surface in The Three Mistakes of My Life, where aspirations for 
entrepreneurship and technological advancement intersect with middle-class dreams of economic 
stability. While not exclusively centered on software professionals, the novel situates its characters 
within a rapidly changing economy in which technical education and corporate employment symbolize 
success. Literary commentators argue that Bhagat’s fiction reflects the ethos of a generation shaped by 
engineering colleges, management institutes, and multinational recruitment drives. The protagonists’ 
struggles reveal how professional achievement becomes intertwined with masculine identity, social 
validation, and familial expectations. Beyond Bhagat’s commercially successful narratives, more 
nuanced explorations of urban modernity and professional alienation appear in works by writers such 
as Amit Chaudhuri. Although novels like The Immortals do not focus exclusively on software engineers, 
they portray metropolitan life shaped by global capitalism, cultural hybridity, and shifting value 
systems. Scholars note that the cosmopolitan environments depicted in such works mirror the lived 
realities of IT professionals who navigate between traditional familial structures and transnational 
corporate networks. The fragmentation of community life and the emphasis on individual achievement 
contribute to subtle forms of identity crisis marked by emotional detachment and existential 
questioning. Postcolonial critics have interpreted the figure of the software professional as a new 
iteration of the colonial intermediary—an English-speaking subject mediating between Western capital 
and Indian labor. In this framework, the adoption of Western work ethics, communication styles, and 
consumption patterns signals both empowerment and cultural estrangement. Academic discussions in 
journals on South Asian literature emphasize that the IT workplace functions as a disciplinary 
institution that regulates time, speech, attire, and ambition. Performance appraisals, team-building 
exercises, and global mobility create identities defined less by community and more by productivity. 
The novels portray protagonists who internalize corporate metrics as measures of self-worth, often 
resulting in burnout, anxiety, and relational breakdown. 
 
RESEARCH METHODOLOGY 
 This study adopts a qualitative, interpretative research methodology to examine the 
representation of work culture and identity crisis among software professionals in contemporary 
Indian English novels. The research is grounded in literary analysis, supported by theoretical 
frameworks drawn from postcolonial studies, cultural studies, and sociology of globalization. The 
primary sources for the study consist of selected Indian English novels that portray software engineers, 
call-center employees, and IT professionals as central or significant characters. Texts such as One Night 
@ the Call Center and The Three Mistakes of My Life by Chetan Bhagat are examined for their depiction 
of corporate life, workplace hierarchies, and the psychological dilemmas faced by young professionals. 
In addition, novels that engage with themes of urban modernity and globalization, such as The 
Immortals by Amit Chaudhuri, are analyzed to contextualize the cultural and existential dimensions of 
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identity formation in post-liberalization India. The research employs close textual reading as its 
primary method of analysis. Narrative techniques, characterization, symbolism, dialogue, and setting 
are critically examined to understand how work culture is constructed within the fictional framework. 
Particular attention is paid to representations of corporate practices such as performance evaluation, 
night shifts, client servicing, technological mediation, and workplace surveillance. These elements are 
studied to identify patterns of alienation, stress, fragmentation of self, and cultural dislocation. 
 The study is informed by postcolonial theory to explore hybridity, mimicry, and cultural 
negotiation in the lives of IT professionals who operate within Westernized corporate structures. 
Concepts of identity crisis are examined through psychological and sociological perspectives, focusing 
on role conflict, work–life imbalance, and the tension between individual aspiration and familial or 
societal expectations. The theoretical lens also includes globalization and neoliberalism to interpret the 
transformation of labor into a commodified and performance-driven enterprise. Secondary sources 
include scholarly articles, critical essays, journals on Indian English literature, and interdisciplinary 
studies on globalization and work culture. These sources provide critical interpretations of 
contemporary fiction and sociological insights into the lived realities of software professionals. The 
research compares literary representation with documented socio-economic changes in post-1991 
India to establish contextual relevance. The scope of the study is limited to English-language novels 
written by Indian authors that reflect post-liberalization corporate culture. Poetry, regional language 
fiction, and purely technical or non-literary texts are excluded. The focus remains on fictional narratives 
to understand how literature interprets and critiques the IT work environment and its impact on 
identity. 
 
STATEMENT OF THE PROBLEM 
 The rapid expansion of the Information Technology industry in post-liberalization India has 
transformed not only the nation’s economy but also its social and cultural fabric. Cities such as 
Bengaluru, Hyderabad, and Gurugram have emerged as global IT hubs, generating new employment 
opportunities and reshaping middle-class aspirations. This technological and economic shift has found 
significant reflection in contemporary Indian English fiction, where software professionals and call-
center employees are portrayed as central figures negotiating the pressures of corporate life. However, 
while these novels depict workplace realities such as long working hours, performance-based 
evaluations, global client interactions, and technological surveillance, they also reveal deeper 
psychological and cultural conflicts experienced by these professionals. In novels like One Night @ the 
Call Center and The Three Mistakes of My Life by Chetan Bhagat, the corporate environment is 
presented as a space of aspiration and opportunity, yet simultaneously as a site of alienation, stress, and 
fragmented identity. Characters often struggle to reconcile personal values, cultural roots, and familial 
expectations with the demands of a globalized, target-driven work culture. The adoption of 
Westernized speech patterns, altered identities, and consumerist lifestyles suggests a deeper crisis of 
selfhood. 
 Despite the growing body of fiction that engages with IT work culture, there remains 
insufficient focused academic inquiry into how these narratives systematically represent identity crisis 
among software professionals. Much of the existing criticism concentrates either on popular culture 
aspects of these novels or on broader themes of globalization, without closely examining the 
psychological and existential dilemmas embedded within corporate settings. The problem, therefore, 
lies in understanding how Indian English novels articulate the tension between professional success 
and personal authenticity, and how work culture becomes a determining force in shaping, destabilizing, 
or redefining identity. This study addresses the problem of how contemporary Indian English fiction 
portrays the work culture of software professionals and investigates the extent to which such 
representations reveal identity crisis as a consequence of neoliberal corporate structures. It seeks to 
analyze whether these novels merely document socio-economic change or critically interrogate the 
human cost of technological and corporate expansion. By examining the intersection of globalization, 
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workplace discipline, and individual selfhood, the research aims to fill a gap in literary scholarship 
concerning the cultural and psychological implications of India’s IT revolution as represented in fiction. 
 
DISCUSSION 
 The emergence of software professionals as central figures in contemporary Indian English 
novels reflects the profound socio-economic transformation initiated by India’s liberalization in 1991. 
The rise of IT corridors in cities like Bengaluru, Hyderabad, and Gurugram has generated not only new 
economic opportunities but also new psychological and cultural tensions. Indian English fiction 
captures this transformation by portraying the workplace as a powerful site where identity is shaped, 
negotiated, and often destabilized. In novels such as One Night @ the Call Center by Chetan Bhagat, the 
corporate environment is depicted as a mechanized and target-driven space governed by performance 
metrics, surveillance, and strict hierarchies. The call center, functioning according to Western time 
zones and cultural expectations, becomes a symbolic space of borrowed identity. Employees adopt 
foreign names, modify accents, and suppress local identities to satisfy overseas clients. This 
performance of a constructed self illustrates the fragmentation between personal authenticity and 
professional requirement. The characters’ dissatisfaction, anxiety, and search for meaning indicate that 
economic empowerment does not necessarily ensure psychological stability. 
 Similarly, in The Three Mistakes of My Life, professional ambition is closely linked with 
masculine self-worth and social recognition. The aspiration for technological success and 
entrepreneurial growth reflects the middle-class dream shaped by globalization. However, the 
narrative also reveals the vulnerability of identities built solely on economic achievement. Failure in 
career or business destabilizes personal confidence and social standing, suggesting that work culture in 
a neoliberal economy often equates productivity with personal value. Indian English novels frequently 
portray corporate spaces as culturally hybrid zones. The software professional stands at the 
intersection of Indian traditions and Western corporate norms. This hybridity creates tension between 
familial expectations—such as marriage, stability, and social conformity—and individual aspirations for 
autonomy and global mobility. Characters often experience role conflict, balancing filial duty with 
professional commitment. Long working hours, night shifts, and project deadlines strain relationships 
and disrupt conventional family structures, intensifying feelings of isolation. The discussion of identity 
crisis in these narratives extends beyond individual psychology to broader cultural dislocation. The IT 
workplace emphasizes efficiency, competitiveness, and consumerist lifestyles. Corporate success is 
often accompanied by material comforts—cars, apartments, branded goods—but these markers of 
prosperity do not resolve inner uncertainty. The protagonists frequently confront existential questions 
about purpose and belonging. The tension between material advancement and emotional fulfillment 
becomes a recurring motif.  
 Overall, the discussion of work culture and identity crisis in Indian English novels reveals a 
complex interplay between globalization and selfhood. Software professionals are portrayed not merely 
as beneficiaries of economic reform but as individuals negotiating the cost of rapid modernization. The 
workplace becomes both a site of opportunity and a source of alienation. These narratives suggest that 
identity in contemporary India is increasingly mediated by corporate structures, technological systems, 
and global networks. The crisis of identity emerges from the tension between traditional cultural 
grounding and the demands of a competitive, transnational work culture. Through these 
representations, Indian English fiction provides a critical commentary on the human consequences of 
the IT revolution and the redefinition of success in a globalized era. 
 
CONCLUSION 
 The study of work culture and identity crisis in Indian English novels reveals that the rise of the 
IT industry in post-liberalization India has profoundly influenced literary representation. The 
transformation of cities such as Bengaluru, Hyderabad, and Gurugram into global technology hubs 
symbolizes economic progress, yet fiction demonstrates that this progress carries significant 
psychological and cultural consequences. Contemporary novelists portray software professionals as 
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emblematic figures of a generation shaped by globalization, neoliberal corporate values, and 
technological modernity. Novels such as One Night @ the Call Center and The Three Mistakes of My Life 
by Chetan Bhagat illustrate how corporate work culture—characterized by performance targets, night 
shifts, global client servicing, and competitive hierarchies—redefines personal aspirations and social 
relationships. These narratives suggest that while the IT sector offers financial stability and upward 
mobility, it simultaneously fosters alienation, stress, and fragmented selfhood. Professional success 
often becomes the primary measure of identity, leaving little space for emotional fulfillment or cultural 
rootedness. 
 The identity crisis depicted in these novels emerges from multiple tensions: between tradition 
and modernity, personal values and corporate expectations, local belonging and global mobility. The 
adoption of Westernized speech, altered names, and consumerist lifestyles symbolizes the negotiation 
of hybrid identities. Characters frequently struggle to reconcile their authentic selves with the roles 
demanded by multinational workplaces. As a result, work culture becomes not merely an economic 
framework but a powerful force shaping consciousness and self-perception. Gendered experiences 
further complicate this crisis, as female professionals navigate both corporate competition and societal 
expectations. Urban spaces, marked by technological infrastructure and transient lifestyles, intensify 
feelings of isolation and rootlessness. Thus, the IT workplace in Indian English fiction operates as both a 
site of empowerment and a source of existential questioning. 
 
REFERENCES 
1. Bhagat, C. (2005). One Night @ the Call Center. Rupa Publications. 
2. Bhagat, C. (2008). The Three Mistakes of My Life. Rupa Publications. 
3. Chaudhuri, A. (2009). The Immortals. Hamish Hamilton / Penguin Books. 
4. Chaudhuri, A. (2013). The World We Found. Hamish Hamilton / Penguin Books. 
5. Appadurai, A. (1996). Modernity at Large: Cultural Dimensions of Globalization.  
6. Bhabha, H. K. (1994). The Location of Culture. Routledge. 
7. Giddens, A. (1991). Modernity and Self-Identity: Self and Society in the Late Modern Age.  
8. Sennett, R. (1998). The Corrosion of Character: The Personal Consequences of Work in the New 

Capitalism.  
9. Kaul, A. (2012). Postcolonial Mediations: Literature, Culture, Identity. Oxford University Press. 
10. Kumar, A. (2014). “IT Culture and the New Middle Class in Indian English Fiction,” Journal of South 

Asian Literature, 49(2), 45–62. 
 
 


