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A STUDY ON THE IMPACT OF EMPLOYEE REWARDS
AND RECOGNITION PROGRAMS
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ABSTRACT

The study deals with the employee rewards & recognition. Its analyses the rewards &
recognitions programs followed by the organizations. Itis an empirical study .The relationship between
the demographical variables of age, gender and experience and rewards and recognition program was
analyzed. The statistical tools such as chi-square test ,co-relation test was performed on the data.The
statistical analysis showed that there is an significant relationship between the gender ,age &
experience and rewards & recognition programs followed by the organizations.

KEYWORDS :employee rewards ,recognition programs, chi-square test ,co-relation test.

INTRODUCTION

The Word reward refers to the benefits that workers receive from their jobs (Kalleberg 1977,
Mottaz1988) In any organization, rewards play an important role in building and sustaining the
commitment among employees that ensures a high standard of performance and workforce constancy
(Wang 2004). Generally organizations have gained substantial improvement by entirely complying
with the organizational strategy of a well-balanced reward and recognition program. employee
Reward refers to all categories of financial benefits, tangible services and benefits that an employee
receives as part of employment relationship with the organization (Bratton and Gold 1994)
Organizational rewards means all the benefits i.e. financial and non-financial that an employee
receives through their employment relationship with an organization (Bratton and Gold1994,Malhotra
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etal.2007).

The rewards that individuals seek from their organization are of three types i.e. extrinsic,
intrinsic and social rewards (Williamson et al. 2009). Extrinsic rewards are the physical benefits
provided by the organization such as pay, bonus, fringe benefits and career development
opportunities. Intrinsic rewards refer to the rewards that come from the content of the job itself, and
encompass motivational characteristics of the job such as autonomy, role clarity and training (Hackman
and Oldham 1976). Social rewards arise from the interaction with other people on the job and may
include having supportive relationships with supervisor and co-workers. Ali and Ahmed (2009)
established that there is a substantial affiliation between reward and recognition, and similarly
between employee motivation and job satisfaction. In any organization, rewards play an important role
in building and sustaining the commitment among employees that ensures a high standard of
performance and workforce constancy (Wang 2004). According to the individual-organization
exchange theme, individuals enter organizations with specific set of skills, desires and goals, and expect
in return a decent working environment where they can use their skills, satisfy desires, and attain their
goals (Mottaz 1988). M

OBJECTIVES OF THE STUDY:

*To study about the impact of rewards and recognition on the performance of employees in the IT
sector.

*To study about the level of employees satisfaction with the monetary benefits provided by the
organization.

eTo study the level of satisfaction of employees with the current reward and recognition system.

*To provide the practical suggestion for the improvement of employees rewards and recognition in an
organization.

REVIEW OF LITERATURE:

In general terms rewards programmes come within the overall concept of compensation
strategies which are defined as the “deliberate utilization of the pay system as an essential integrating
mechanism through which the efforts of various sub-units or individuals are directed towards the
achievement of an organization’s strategic objectives” (Gomez-Mejia and Balkin, 1992). They are
management tools that hopefully contribute to a firm's effectiveness by influencing individual or group
behavior (Lawler and Cohen, 1992). All businesses use pay, promotion, bonuses or other types of
rewards to encourage high levels of performance (Cameron and Pierce, 1977).Reena Ali and M. Shakil
Ahmed (2009)studied the impact of reward andrecognition programs on employee’s motivation and
satisfaction This exploratory study suggests a positive relationship between reward and satisfaction
.Rizwan Qaiser Danish(2010) explored the Impact of Reward and recognition on employee Job
satisfaction and motivation. Analysis revealed close relationship with dimensions of work motivation
and satisfaction and less significant relationship between Recognition and work.

Hatice Ozutku (2012) studied The Influence of Intrinsic and Extrinsic Rewards on Employee
Results: An Empirical Analysis in Turkish Manufacturing Industry. He found that application level of
intrinsic and extrinsic rewards in Turkish manufacturing industry is not high. It has been identified that
intrinsic rewards have a significant influence on employee results; however extrinsic rewards do not
have a significant influence on employee results in Turkish manufacturing industry. This study
highlighted the importance of the intrinsic reward system for implementing TQM.Although it is not
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possible directly to motivate others, it is nonetheless important to know how to influence what others
are motivated to do, with the overall aim of having employees identify their own welfare with that of
the organization (Bruce and Pepitone, 1999).0rganizations are under constant pressure to enhance
and improve their performance and are realizing that an interdependent relationship exists between
organizational performance and employee performance. In the following section the focus will be on
the motivational theories and the impact that these theories have on enhancing employee
performance.

The studies reviewed shows that there is significant relationship between rewards &
recognition and employee satisfaction. Intrinsic rewards significantly influence employee
performance.

RESEARCH METHODOLOGY:

Considering the objectives of the present study, the following hypotheses are generated to
design, analyze, verify and arrive at the findings and conclusions of the present study.

There is no significant association between employee gender and overall satisfaction with
rewards and recognition programs provided by the company.

There is no significant association between employee experience and employee satisfaction
with monetary benefits provided by the organization.

There is no significant association between employee age and their satisfaction with the
current reward and recognition system in the company.
These hypotheses were tested and verified using appropriate assessment techniques and suitable
statistical analysis.

It is well known fact that the results of any research study depends upon the research design it
adopts. The present research is descriptive study and sample survey design was adopted. Descriptive
research describes the data and characteristics about the population or phenomenon being studied.

TOOL USED:
The primary data was collected using a questionnaire .It was constructed and validated by the
investigator. Secondary data was collected from online databases and journals.

SAMPLING FRAMEWORK:
The populationidentified for the purpose of this study is the employees of. Various IT industries.
The sample consists of 100 subjects selected using non probability convenient sampling method.

STATISTICS USED:
The data obtained was processed and then analyzed with suitable statistical techniques like chi
square testand above test.

ANALYSIS AND DISCUSSION:

1. CHI-SQUARE ANALYSIS OF EMPLOYEE GENDER AND OVERALL SATISFACTION ABOUT REWARDS
AND RECOGNITION SYSTEM PROVIDED BY THE COMPANY.

Ho (Null hypothesis) — There is no significant association between employee gender and overall
satisfaction with rewards and recognition programs offered by the company

Ha (Alternate Hypothesis) — There is significant association between employee gender and overall
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satisfaction with rewards and recognition programs offered bythe company

TABLE NO:1 EMPLOYEE GENDER AND OVERALL SATISFACTION ABOUT REWARDS AND
RECOGNITION SYSTEM

CHI-SQUARE TEST

Value Df Asymp.  Sig.

(2-sided)

Pearson Chi-Square | 5.200° 5 .392
Likelihood Ratio 7.133 5 211
Linear-by-Linear .845 1 .358
Association
N of Valid Cases 10
a. 12 cells (100.0%) have expected count less than 5. The
minimum expected count is .50.

INFERENCE:

Since the computed Chi square value (0.392) is greater than the p-value (0.05),the HO is
rejected. Hence it is concluded that there is significant association between employee gender and
overall satisfaction with the rewards and recognition programs provided by the company. Itimplies that
there is differences in the way rewards and recognition programs provided by the company are
perceived by the both gender.

2.EMPLOYEE EXPERIENCE AND THE SATISFACTION LEVEL OF MONETARY BENEFIT:

Hypothesis 2:Ho (Null hypothesis) — There is no significant association between employee experience
and the satisfaction with monetary benefit provided by the organization.

H, (Alternate hypothesis) — There is significant association between employee experience and the
satisfaction with monetary benefit provided by the organization.

TABLE NO: 2 EMPLOYEE EXPERIENCE AND THE SATISFACTION LEVEL OF MONETARY BENEFIT

Chi-Square Tests

Value Df Asymp.  Sig.

(2-sided)

Pearson Chi-Square 31.875" |32 A73
Likelihood Ratio 27.113 |32 712
Linear-by-Linear 2.871 1 .090
Association
N of Valid Cases 25
a. 45 cells (100.0%) have expected count less than 5. The
minimum expected count is .20.

INFERENCE:

Since the computed chi square value (0.473) is greater than the p-value (0.05) the null hypothesis is
rejected. Hence it is concluded that there is significant association between employee experience and
the satisfaction with the monetary benefits provided by the organization.It implies that satisfaction
with the monetary benefits provided by the organization varies with the experience of employees.
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3.EMPLOYEE AGE AND THEIR SATISFACTION WITH THE CURRENT REWARD AND RECOGNITION
SYSTEM
HYPOTHESIS:
Ho (Null hypothesis) — There is no significant difference between employee age and their satisfaction
with the currentreward and recognition system in the company.
H' (Alternate hypothesis) — There is significant difference between employee age and their satisfaction
with the current reward and recognition system in the company.

TABLE NO3: EMPLOYEE AGE AND THEIR SATISFACTION WITH THE CURRENT REWARD AND
RECOGNITION SYSTEM.

Types of Decisions

Opinion of Respondents | Raising loan | Saving and | Education of | Participation in | Improvement of
& Repayment | investment children social activities | housing facilities
Before joining SHGs 19 [38% [23 |46% |17 |34% |20 ]40% 22 | 44%
After joining SHGs 31 |162% 27 | 54% |33 |66% |30 |60% 28 56%

Total 50 | 100% [ S0 | 100% | S0 | 100% | 50 [ 100% | S0 | 100%

INFERENCE:

Since the computed chi square value (0.213) is greater than the p-value (0.05) the null
hypothesisis rejected. Hence it is concluded that there is significant difference between employee age
and their satisfaction with the current reward and recognition systemin the company.

FINDINGS AND CONCLUSION:
Chi-square analysis reveals that there is there is significant association between employee
gender and overall satisfaction with the rewards and recognition programs provided by the company.
Chi-square analysis associating employee gender and overall satisfaction about rewards and
recognition system provided by the company reveals that there is there is significant association
between employee gender and overall satisfaction with the rewards and recognition programs
provided by the company.
One way anova of employee age and their satisfaction with the current reward and recognition system
in the company, the study accepts null hypothesis and hence there is no significant difference between
employee age and their satisfaction with the current reward and recognition system in the company.

SUGGESTIONS:

Reward and recognition system has been found to have direct impact on the kind of behavior
reinforced in the organization. Therefore, it is always necessary for organizations to think through the
areas for which they want to reward/recognize their employees. It is also of utmost importance that the
organizations clearly define the factors for the same so that the desirable outcomes are achieved and
can betracked and shared.

The reward and recognition systems may be reviewed periodically for effective attainment of
organization goals.

The company has a sound reward and recognition policy and therefore the present reward and
recognition system in the organization have proved this point with the help of results of the study.
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When association between age, gender and experience is studied, there appears significant
relationship between. So the present reward and recognition system can be followed in the near future
.However it has to be reviewed time and again to sustain its effectiveness.
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