
ORIGINAL ARTICLE

ISSN No : 2230-7850

International Multidisciplinary
Research Journal 

Indian Streams 

Research Journal

Executive Editor
Ashok Yakkaldevi

Editor-in-Chief
H.N.Jagtap

Vol 6 Issue 2 March 2016



Mohammad Hailat
Dept. of Mathematical Sciences, 
University of South Carolina Aiken

Abdullah Sabbagh
Engineering Studies, Sydney

Ecaterina Patrascu
Spiru Haret University, Bucharest

Loredana Bosca
Spiru Haret University, Romania

Fabricio Moraes de Almeida
Federal University of Rondonia, Brazil

George - Calin SERITAN
Faculty of Philosophy and Socio-Political 
Sciences Al. I. Cuza University, Iasi

Hasan Baktir
English Language and Literature 
Department, Kayseri

Ghayoor Abbas Chotana
Dept of Chemistry, Lahore University of 
Management Sciences[PK]

Anna Maria Constantinovici
AL. I. Cuza University, Romania

Ilie Pintea,
Spiru Haret University, Romania

Xiaohua Yang
PhD, USA

                                                  ......More

Kamani Perera
Regional Center For Strategic Studies, Sri 
Lanka

Janaki Sinnasamy
Librarian, University of Malaya

Romona Mihaila
Spiru Haret University, Romania

Delia Serbescu
Spiru Haret University, Bucharest, 
Romania

Anurag Misra
DBS College, Kanpur

Titus PopPhD, Partium Christian 
University, Oradea,Romania

Pratap Vyamktrao Naikwade
ASP College Devrukh,Ratnagiri,MS India

R. R. Patil
Head Geology Department Solapur 
University,Solapur

Rama Bhosale
Prin. and Jt. Director Higher Education, 
Panvel

Salve R. N.
Department of Sociology, Shivaji 
University,Kolhapur

Govind P. Shinde
Bharati Vidyapeeth School of Distance 
Education Center, Navi Mumbai

Chakane Sanjay Dnyaneshwar
Arts, Science & Commerce College, 
Indapur, Pune

Awadhesh Kumar Shirotriya
Secretary,Play India Play,Meerut(U.P.)

Iresh Swami
Ex - VC. Solapur University, Solapur

N.S. Dhaygude
Ex. Prin. Dayanand College, Solapur

Narendra Kadu
Jt. Director Higher Education, Pune

K. M. Bhandarkar
Praful Patel College of Education, Gondia

Sonal Singh
Vikram University, Ujjain

G. P. Patankar
S. D. M. Degree College, Honavar, Karnataka

Maj. S. Bakhtiar Choudhary
Director,Hyderabad AP India.

S.Parvathi Devi
Ph.D.-University of Allahabad

Sonal Singh,
Vikram University, Ujjain

Rajendra Shendge
Director, B.C.U.D. Solapur University, 
Solapur

R. R. Yalikar
Director Managment Institute, Solapur

Umesh Rajderkar
Head Humanities & Social Science 
YCMOU,Nashik

 S. R. Pandya
Head Education Dept. Mumbai University, 
Mumbai

Alka Darshan Shrivastava
Shaskiya Snatkottar Mahavidyalaya, Dhar

Rahul Shriram Sudke
Devi Ahilya Vishwavidyalaya, Indore

S.KANNAN
Annamalai University,TN

Satish Kumar Kalhotra
Maulana Azad National Urdu University

 Editorial Board

International Advisory Board

Welcome to ISRJ
ISSN No.2230-7850

          Indian Streams Research Journal is a multidisciplinary research journal, published monthly in English, 
Hindi & Marathi Language. All research papers submitted to the journal will be double - blind peer reviewed 
referred by members of the editorial board.Readers will include investigator in universities, research institutes 
government and industry with research interest in the general subjects.

RNI MAHMUL/2011/38595                                                                                             

Address:-Ashok Yakkaldevi  258/34, Raviwar Peth, Solapur - 413 005 Maharashtra, India
Cell : 9595 359 435, Ph No: 02172372010 Email: ayisrj@yahoo.in Website: www.isrj.org

Regional Editor
Manichander Thammishetty
Ph.d Research Scholar, Faculty of Education IASE, Osmania University, Hyderabad.

Mr. Dikonda Govardhan Krushanahari
Professor and Researcher ,
Rayat shikshan sanstha’s, Rajarshi Chhatrapati Shahu College, Kolhapur.



ISSN: 2230-7850         Impact Factor : 4.1625(UIF)        Volume - 6 | Issue - 2 | March - 2016

ESTABLISHING AN EFFECTIVE PROCUREMENT MANAGEMENT
IN CONSTRUCTION PROJECTS

Indian Streams Research Journal
International Recognized Multidisciplinary Research Journal

1

1 2PUTTA KISHORE and ARUNIMA JAYAKUMAR
1
PG student (M.Tech), Department of Civil Engineering, 

SRM University, Kattankalthur, Chennai.
2Assistant professor, Department of Civil Engineering, SRM University, 

Kattankalthur, Chennai.

ABSTRACT: 
In construction industry, procurement plays a vital role in the execution of the project 

successfully. On the other hand procurement management has continued to cause major obstacle to 
the success and profitability of the construction projects. Studies have indicated that the materials 
constitute 60% of the project cost, which clearly specifies that if any delays or mishandling occurs in the 
process of procurement, the project schedule gets affected there by increasing the cost and time. The 
potential effective management of materials is the need of the hour in construction industry. 
Determining the key effectiveness in procurement management will benefit the construction industry 
in a bigger extent. This paper attempts to identify the various stages of procurement management, 
and study the factors that affect the stages in effective procurement management. The current 
procurement can be analyzed the key areas of procurement to be procured, preparing scope of work 
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for procurement, establishing a report on the suppliers and their performance, have good 
communication with suppliers technically and financially. 

characteristics of Olympian, personality traits of Abhinn Shyam Gupta, ambitious, 
badminton player

Construction projects are extremely complex and often take place in an uncontrolled, 
unprepared, and dynamic environment where each project goes through several phases leading to 
completion. Because of this, modern construction management requires real-time and accurate 
information for sharing among all parties involved to undertake efficient and effective planning, as well 
as execution, of the projects.

This study attempts to identify the various stages of procurement management, and study the 
factors that affect the stages in procurement management. The stages and factors will be out, 
According by data will be collected from respondents working in construction projects of various 
companies. Data collected aided to come out the factors in each stage that needs to be focused for 
effective procurement management.

The current flaws in the Procurement management system are:
1. Delays in decision making and awarding tenders.
2. Purchasing not done on time.
3. Not matching materials with the ordering purchase.
4. Early or late material arriving
5. Importance of quality and best product or service not realizing due to lack of knowledge / current 
technology.
6. Excess purchase of materials and goods.
7. Lack of training and ineffective management.
8. Lack of communication and relation between contractor and suppliers.

a) Failure to placing order on time which delays the projects.
b) Delivery at the wrong time which interrupts the work schedule.
c) Wrong materials or error in direction of materials requiring re-work.
d) Theft of materials from delivery into production.
e) Improper storage of materials at site.

KEYWORDS : 

1. INTRODUCTION:

2. The Issues:

Some common problems at construction site are:
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3. Methodology:

4. Result And Disscussion:

1. Type of work involved in the organization?

The steps involved in the project are illustrates in Fig. 3.1

The Analysis is based upon the survey. The analysis and interpretation of data are highlighted 
with certain relation between the results. The analysis of data is done to rank various factors involved in 
the various stages of procurement management.
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Procurement process and Trainings  

Conclusion  



2. Work Experiences of the respondents?

3. The person in charge of managing construction materials in construction projects?

4. Software using in company for material management system?

5. Are all costs considered in material planning/ management?

Available online at www.lsrj.in
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6. Are major and/or special supply items identified and special attention given for them?

7.  The Person who responsible about ordering materials?

8.  Techniques used for ordering materials?

9. Is material procurement expediting formally performance in organization?
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5. CONCLUSION:

6. REFERENCES:

From above results it shows that, the four factors (Material Identification, Selection of Quality 
of Suppliers, Management of Procurement, and Site Management) contribute equally and effective 
procurement management in construction projects. The supplier should be chosen in such a way that 
he provides best quality of materials and on specified time. A need (demand) of supplies should be 
identified in the initial stages and the delivery time of the same should be discussed with the supplier. 
The starting point in developing a construction procurement system is to identify procurement 
activities that commence once the need for procurement is identified and end when the transaction is 
completed. The start of the procurement process is to identify the need for procurement. This is 
normally identified under demand management within supply chain management system. The next 
step in procurement is to establish the steps that need to be taken to proceed from one activity to 
another. Thereafter a series of internal controls (procedural milestones) need to be identified and 
located within the steps that are necessary to proceed from one activity to another one. The following 
to be given special attention for an effective procurement management, decide on the quantity of 
materials, establish standards and specification for the materials to be procured, prepare scope of work 
for procurement, establish a report on the suppliers and their performance, have good communication 
with the suppliers technically and financially. A holistic approach is always the best to address the issues 
in procurement management in construction projects.
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