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ABSTRACT  

KEYWORDS

INTRODUCTION

Today’s workplace is dynamic in nature and is defined by time deadlines, work pressure, work 
family conflicts and cross-cultural teams, which results in a highly stressed work force. Work related 
stress is one of the major reasons for the sick leaves taken by the employees. It is not possible to run 
away from the pressure at work completely. Therefore, employees need to learn the art to manage the 
stress effectively at work. Because it is the stress that affects one’s productivity towards the work which 
in turn affects involvement in the job. This research tries to assess the relationship between the work 
stress and job involvement amongst the employees of the public sector. In total 175 responses were 
taken for the study. The result indicates that there is a significant association between Work Stress and 
Job Involvement. 

 :workplace, Work Stress, Job Involvement.

Today’s workplace is dynamic in nature and is defined by time deadlines, work pressure, work 
family conflicts and cross-cultural teams, which results in a highly stressed work force. Therefore, stress 
is inevitable. It is also referred to as the changes in the physiological actions in response to some 
reactive stimuli. Therefore, we need to learn the art to manage the stress effectively at work. 

Stress differs from individual to individual. The factor which might be stressful for one person 
may not be stressful at all to the other individual. Every job has its own level of stress. Workplace stress 
occurs because of the unwanted demand that stems from time to time which becomes difficult for 
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employee to manage. Stress not only affects the capability or ability to work, but it constantly affects 
one’s involvement towards the work. The causes of work place stress or job stress may occur because of 
the factors such as; role ambiguity, time management, work culture, inadequate resources etc.

‘Stress are often outlined as a sensory activity development arising from a comparison between 
the demand on the person and his or her ability to cope an imbalance during this mechanism, therefore 
overcoming is very important, it provides with a rise to the expert knowledge of stress, and to the strain 
response’. ‘Stress is that psychological and activity response by human being after they understood the 
scarcity of equilibrium between the stress placed upon them and their ability to fulfil those demands, 
which over period of time, ends up in bad health’. ‘Stress happens once the perceived pressure exceeds 
or crosses your ability to cope’.

Job Involvement is outlined as “psychological identification with a job”. This means that an 
individual who is totally concerned with their jobs, they sees her or his job “as a vital part of his self-
concept”. Involvement with completely different areas of lives like work, family, faith or support is 
characteristic of human race. People tend to urge their concern in various activities once it has seen as 
having a possibility of satisfying various salient psychological desires.

Now days in most of the organizations the workplace has become highly stressful environment. 
In the organizations the employees were experiencing high level of stress due to various factors such as 
workload, ambiguity in roles, work-life balance, time management, task conflict, working environment, 
work culture, deadlines, high targets, type of work, lack of job satisfaction, long working hours, 
pressure from the management, etc. Interpersonal conflict at the workplace between the superior and 
subordinate relationships and also the relationship with the peers, were considered as the reason for 
stress. Therefore, there are various researchers who have carried out their research work in 
understanding the various stressors which impact the job involvement level of the employees in the 
organizations.

 had aimed to investigate the impact of work-family conflict on stress and 
psychological strain among university staffs. The data were analysed using the correlation and multiple 
regression. The results indicated that both the work to family conflict and family to work conflict have a 
direct relationship with the stress dimensions and psychological strains. It is found that, the work-to-
family conflicts have a high correlation with the criterion variables compared to family-to-work conflict. 
The regression result also indicated that only the work to family conflict influences the stress levels and 
the psychological strains. At the end, the research hopes that the knowledge in the realm of work-
family conflict on stress and psychological strain amongst the academic staffs in the Malaysian higher 
institution will be enhanced. 

studied the level of stress amongst the IT employees and also identified the stress coping 
strategies at the organizational level. From this study it has been concluded that the rising level of stress 
amongst the IT employees is creating an occupational hazard in the fast growing IT Sector, which needs 
to be addressed without delay. The level of stress can make an individual both productive and 
constructive when it is identified and well-managed. 

 investigated the role of work stress and health in the prediction of organizational 

Review of Literature

Job Stress
Jamadin et al (2015)

Devi (2011) 

Tiwari et al, (2008)
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commitment in railway employees. The result stated that work stress related to interpersonal, physical 
condition and job interest was found to be higher in officer class than clerks and class four employees. 
Further, the long job tenure group reported more interpersonal stress than their short job tenure 
counterparts. More health problems were found amongst the class four and the officers respectively. 
On the contrary, organizational commitment was identified to be higher in officers than clerks and class 
four respectively. 

 studied about the specific causes of job stress in the retail banking area should 
provide greater approach in to both theory and managerial practises. This study has explored the 
relationship between role ambiguity, job stress and job satisfaction. They also studied to determine the 
effect of role ambiguity on job satisfaction with job stress as a mediator variable. The results of 
correlation and regression found that role ambiguity had negative relation with job satisfaction and job 
stress was playing a mediating role. It indicated that role ambiguity is playing one of the roles of job 
stressor which leads to job dissatisfaction among employees of banking sector. The findings of the 
study suggested that to increase the job satisfaction the role stressors should be controlled. When role 
stressors will be controlled, job stress will inevitably decrease. There is another researcher who has 
worked on the same area and her contribution is, P. Vanishree, (2014) examined the impact of work 
stressors on job stress of small and medium sized enterprises (SMEs). The findings of the study revealed 
that work overload; work ambiguity and work conflict brings out the job stress amongst the workers 
resulting in poor concentration, poor decision making skills and mental block. On the basis of these 
findings, it was recommended that SMEs should reduce the work overload, work conflict and role 
ambiguity through the adoption of job redesign techniques. Support from the organization through 
various activities such as counselling and stress reduction workshops should also be increased was 
suggested in this research paper. 

studied the job involvement among the working women’s. She studied the personal 
demographic variables on job involvement or working women. And, she also compared the job 
involvement of women working in different sectors. The findings revealed that the age of working 
women did not affect the job involvement though the women working in banks with age below thirty 
years show higher level of job involvement. The women who are doctors and working in the banks with 
more than ten years of service show higher level of job involvement. All the women who belong from 
the rural background show high level of job involvement. 

 carried out the examination, by analyzing the contribution of staff job satisfaction 
to their level of job involvement in a private institution. The result of this research showed that job 
satisfaction and demographic factors jointly predicted 64% significant variance on job involvement. 
There is also a significant independent prediction of job involvement by age, job satisfaction and some 
characteristics.

 studied theories regarding the Big five personality traits and job involvement in an 
attempt to identify their relationship. The findings from the study shows that the neuroticism relates 
negatively to employee job involvement, whereas openness, extroversion, conscientiousness and 
agreeableness relate positively to it. 

Khattak et al, (2013),

Job Involvement 
Mehta (2011) 

Akinbobola, (2011)

Liao & Lee , (2009)
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McCook, (2002)

 Job Stress & Job Involvement

Coetzee et al,(2005)

Research objective

Research Methodology

Data Analysis

 studied the integration of the two models of organizational support perceptions, job 
attitudes, efforts, and employee behaviour. An integrated model was formulized in which Perceived 
Organizational Support and Perceived Opportunity for Reward impacted the job satisfaction, job 
involvement and organizational commitment which in turn influenced effort which gradually impacted 
Organizational Citizenship Behaviours (OCBs) and in-role performance. In this paper the study found 
out that POS and POR significantly impact the job involvement, job satisfaction and affective 
organizational commitment. Furthermore, job satisfaction significantly impacted work intensity and 
job involvement significantly impacted time commitment. None of the dimensions of effort 
significantly impacted employee behaviour.

Jacob (2007) used the university based statistics of performance and self-rated employee productivity 
as a factor to assess the relationship between stress levels, organizational commitment, health and 
performance. The result found out that stressors had a negative linear relationship with all the 
performance measures used. However, this relationship was also influenced by the measure of 
performance. It also stated that there were variations in the relationship between the performance and 
stress by category of staff, which influenced the job factors.

 identified the occupational stressors for the staff members in the higher education 
institution; to determine the relationship between occupational stress, organizational commitment 
and ill-health and to carry out the analysis of difference between the groups based on the language and 
the years of experience. The reliability analysis revealed that all the dimensions were sufficiently 
internally consistent. The results revealed that the concern of strain which the respondents were 
constantly troubled by were the lack of commitment that they perceived from the organization. High 
levels of physical and psychological outcomes of stress were also found. An interesting finding focused 
on the point that the institution is not committed to the employees, this is because the employees 
considered themselves that they are highly committed towards their organization. They concluded that 
the organizational commitment moderated the effect of occupational stress on ill-health.

• To identify the factors of work stress.
• To study the impact of work stress on the job involvement. 
• To study the level of job involvement in PSU employees.

The research is exploratory and causal. Sample of 175 of employees of various public sector 
enterprises in Delhi/NCR is used for this study. The sample was collected using convenience sampling 
technique 
. 

The data have been collected from the employees of the Public Sector Undertaking and the 
total number of responses was taken as 175.

Available online at www.lsrj.in 4
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Percentage of Work Stress Factors

Figure 1

Correlation between Work Stress and Job Involvement
Research Hypothesis
H0: 
H1: 

Interpretation:

Out of the 175 responses, ambiguity in roles came out to be the major work stress factor, which 
is 28.16% in PSUs. However, the lack of clear understanding about the work roles is more prevalent 
among the clerical staffs than the executives, this shows that there is a communication gap between 
the top level executives and the lower level management.

The next major factor causing work stress amongst the employees is the work culture, which is 
24.06% as we all know that the job security amongst the PSU employees is very high. Therefore, the 
employees in the organization tend to get very careless with the work they are provided with and 
hence, it leads to the pilling up of work and then they need to complete those work at one go, hence it 
leads to stress amongst them. Therefore, from the analysis we can also conclude that time 
management does not play a very important role in PSU.

There is no significant relationship between the Work Stress and Job Involvement 
There is a significant relationship between the Work Stress and Job Involvement.

                          Correlation is significant at the 0.01 level (2-tailed).

 There is negative association between the job involvement and work stress which 
shows that (-.306) that means if work stress is high then the job involvement of the employee will be 

Available online at www.lsrj.in

Correlations 

 Job_Invovlement Work_Stress 

Job_Invovlement 

Pearson Correlation 1 -.306* * 

Sig. (2-tailed)  .000 
N 175 175 

W ork_Stress 

Pearson Correlation -.306** 1 

Sig. (2-tailed) .000  
N 175 175 
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low and it will exert a negative impact on the organization. Work stress can create dissatisfaction and 
affect the performance and efficiency of the employee and decrease the productivity of the 
organization. The p value is (p<0.01) which shows a highly significant statistical model. Hence the null 
hypothesis is rejected.

: There is no significant impact of work stress on job involvement.
: There is a significant impact of work stress on job involvement.

The R value is 0.306 and R square is 0.093 which shows the 9 % variation in the model 
due to work stress and p value is p<0.01 which shows some significance and tells us that there is 
correlation between the employee work stress and job involvements which shows that employee work 
stress is a predictor of the job involvement. Hence the null hypothesis is rejected.

Regression Analysis between Work Stress and Job Involvement
Hypothesis: 
H0
H1

Interpretation: - 

Level of Job Involvement among PSU Employees

Available online at www.lsrj.in

 Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 
1 .306a .093 .088 .42631 

a. Predictors: (Constant), Job_Invovlement 

ANOVAa 

Model Sum of Squares Df Mean Square F Sig. 

1 

Regression 3.237 1 3.237 17.814 .000b 

Residual 31.440 173 .182   
Total 34.678 174    

a. Dependent Variable: Work_Stress 

b. Predictors: (Constant), Job_Invovlement 

 
Coefficients  wo rk 

Model 
Unstandardized Coefficients Standardized Coefficients 

t Sig. 
B Std. Error Beta 

1 
(Constant) 4.184 .210  19.885 .000 
Job_Invovlement_1 -.284 .067 -.306 -4.221 .000 

a. Dependent Variable: Work Stress 

 

I live, eat and breathe my job. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Stongly Disagree 29 16.6 16.6 16.6 

Disagree 38 21.7 21.7 38.3 
Neutral 73 41.7 41.7 80.0 
Agree 22 12.6 12.6 92.6 

Strongly Agree 13 7.4 7.4 100.0 
Total 175 100.0 100.0  
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 The analysis reveals that out of the 175 respondents, 41.71% people neither agree nor 

disagree, that their job is very important to them all the time, they believe that their job is a very 
important aspect of their lives, but apart from this they believe that enjoying the social and personal life 
is also very important. The second highest percentage i.e. 21.71% of the people feels that only the job is 
not important to them, apart from this they believe that the family life is also very important. Therefore, 
they believe that one should maintain a balance between the work and personal life, and should devote 
equal time for both work and family.

                                                                               

 Figure 2
Interpretation:

Figure 3

Available online at www.lsrj.in

I mostly feel uninterested in my job. 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Strongly Disagree 1 .6 .6 .6 

Disagree 8 4.6 4.6 5.1 
Neutral 5 2.9 2.9 8.0 
Agree 45 25.7 25.7 33.7 

Strongly Agree 116 66.3 66.3 100.0 
Total 175 100.0 100.0  
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Interpretation:

Findings

The main five factors of work stress: 

CONCLUSION

REFERENCES

 From this analysis it is found that, out of the 175 respondents, 66.29% of the employees 
feel that they find their jobs least interesting, i.e. they ‘strongly agree’. And the reason they gave for this 
is the monotony involved with their jobs. There are many employees who are working for this 
organization from the last 30 years, and every day they are required to perform the same task again and 
again, therefore this leads them towards boredom in their jobs. There are also few employees who are 
nearing their retirement, and because of this they seem to take no interest in their jobs anymore and 
hence their level of involvement towards their jobs is very low. 

From the overall analysis it was found out that there is a  negative association between the job 
involvement and work stress which shows that (-.306) that means if work stress is high then the job 
involvement of the employee will be low and it will exert a negative impact on the organization. Work 
stress can create dissatisfaction and affect the performance and efficiency of the employee and 
decrease the productivity of the organization. The p value is (p<0.01) which shows some significant 
statistical model. Therefore, with the increase in the work stress it is seen that the employee job 
involvement in the organization is low.

Ambiguity in Roles, Work Life Balance, Work Culture, Time 
Management and Task Conflict.  Out of these five parameters it was found out that the Ambiguity in 
Roles majorly was the cause of the work stress amongst the employees in the Public Sector 
Undertaking, because majority of the employees from the clerical post had very less knowledge about 
their roles in the organization.

The regression between the Work Stress and Job Involvement tells us that, the R value is 0.306 
and R square is 0.093 which shows the 9 % variation in the model due to work stress and p value is 
(p<0.01) which shows significance and tells us that there is correlation between the employee work 
stress and job involvements which shows that employee work stress is a predictor of the job 
involvement.

The Work Stress does have a significant relationship with the Job Involvement. From the 
analysis it can be concluded that there is a negative relationship between the Work Stress and Job 
Involvement, which means that when the level of Work Stress increases then the level of Job 
Involvement will automatically will decrease and vice versa. 

Further research should be done to understand the underlying mechanism of external stressors 
that influences job involvement.
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